
 

 Começar tarde não é  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

/L¢9±9 ŀƴŘ aƛŎǊƻǎƻŦǘ Ƨƻƛƴ ƘŀƴŘǎ ǘƻ ǎǳǇǇƻǊǘ tƻǊǘǳƎŀƭΩǎ ǘŜȄǘƛƭŜ ƛƴŘǳǎǘǊȅ ǿƻǊƪŜǊǎ ōȅ ǇǊƻǾƛŘƛƴƎ 
them with IT training to update their skills and re-enter the workforce. 

IT Skills Training Gives Portuguese Workers New 
Chance in the Labour Market  

Luisa Garcia was for a long time a clothes 
designer in Outiz, Portugal. However, after 
leaving for a few years her employment due 
to family circumstances, she found herself 
without income and unable to find a new 
position given the changed industry 
landscape. Like many other workers in the 
clothing and textile industry of Portugal, she 
faced the challenges of job cuts as a result of 
the intense global competition in the sector.  
 
Upgrading her skills seemed the best option 
for Luisa to get back in the labour market. 
ά²ƘŜƴ aǊ .ƛƭƭ DŀǘŜǎ ŎŀƳŜ ǘƻ tƻǊǘǳƎŀƭΣέ ǎƘŜ 
ǊŜŎŀƭƭǎΣ άL ƘŜŀǊŘ ŀōƻǳǘ ǘƘƛǎ ǇǊƻƎǊŀƳƳŜ 
Microsoft was operating to train 
unemployed workers in IT skills. I was able to 
find more information and I joined the 
ŎƭŀǎǎŜǎΦέ  
 
Today, Luisa is fully proficient in word 
processing and is able to work with 
spreadsheets and edit presentation slides. 
ά.ŜŦƻǊŜ L ƧƻƛƴŜŘ ǘƘƛǎ ǇǊƻƎǊŀƳƳŜ L ŘƛŘƴΩǘ 
know how to turn on a computer. Now I can 

άThe training has changed my professional life and also my 
personal life because it enabled me to believe in myself 
again and to gain a new perspective on my future because I 
never thought I could learn what I learnedέ, said Luísa 
Garcia, Customer Relationship Management. 



 

 

 

 

 

 
also ƳŀƪŜ ƳƻǾƛŜǎ ŀƴŘ ǊŜŎƻǊŘ ƳǳǎƛŎΣέ ǎƘŜ 
says. More importantly, the training has 
enabled Luisa to find employment in the 
call centre of a prestigious multinational 
ŎƻƳǇŀƴȅΦ ά¢Ƙƛǎ ŎƻǳǊǎŜ ƻǇŜƴŜŘ ǘƘŜ ŘƻƻǊǎ 
for new job opportunities, something I 
ŎƻǳƭŘƴΩǘ Řƻ ƻƴ Ƴȅ ƻwn. It was a 
fundamental experience to change my 
ǇǊƻŦŜǎǎƛƻƴŀƭ ƭƛŦŜΣέ ǎƘŜ ǎŀȅǎΦ άLŦ aƛŎǊƻǎƻŦǘ 
ƘŀŘƴΩǘ ǎǳǇǇƻǊǘŜŘ ǘƘƛǎ ǇǊƻƎǊŀƳΣ L ǿƻǳƭŘ 
ƘŀǾŜ ƴŜǾŜǊ ōŜŜƴ ƘƛǊŜŘΦέ 
 
 The training has also helped Luisa regain 
confidence in herself and what she can do. 
άLǘ Ƙŀǎ ŎƘŀƴƎed my professional life and 
also my personal life because it enabled 
me to believe in myself again and to gain a 
new perspective on my future because I 
never thought I could learn what I 
ƭŜŀǊƴŜŘΦέ [ǳƛǎŀ ƛǎ ƻƴŜ ƻŦ ǘƘŜ оΣллл ǿƻǊƪŜǊǎ 
of the Portuguese textile industry 
improving their technical knowledge to 
find employment as a result of the joint 
Technology, Innovation, and Initiative (TII) 
programme implemented by the 
Technological Centre for the Textile and 
Clothing Industries (CITEVE) of Portugal 
and Microsoft. The aim of the training is to 
empower individuals to access high skilled 
work opportunities in the textile industry 
as it becomes more technology-focused or 
in other sectors.  
 
Traditionally employing more than 
200,000 people (25% of the manufacturing 
workforce) and accounting for 17% of the 
ŎƻǳƴǘǊȅΩǎ ŜȄǇƻǊǘǎΣ ǘƘŜ tƻǊǘǳƎǳŜǎŜ ǘŜȄǘƛƭŜ 
industry is experiencing significant 
pressure from global competition. Already 
20,000 people have lost their jobs. A large 
percentage of this workforce consists of 
women aged over 45 with basic 
educational qualifications, many of whom 
would struggle to find alternative 
employment if their existing jobs 
disappeared.  
 
CITEVE and Microsoft have partnered to 
establish four IT learning centres in cities 
in the heartlands of the textile industry, 
such as Famalicão, Covilhã and Santo 
Tirso. The training centres offer integrated 
IT training to an estimated 10% of 
unemployed workers. Participants eager 

to train to a high level of expertise can opt 
for a comprehensive IT training package, 
which spans 135 hours and covers the full 
Microsoft curriculum. Of the first 600 
people trained, 60 have already managed 
to find a job.  
 
Like Luisa, Celia Carvalho recognizes that 
updating her skills is an absolute necessity. 
ά¢Ƙƛǎ ƭŜŀǊƴƛƴƎ ǇǊƻƧŜŎǘ ƛs essential for me to 
get a job because knowing new 
technologies has become a key skill. I have 
no choice but to learn and catch up in 
ƻǊŘŜǊ ǘƻ Ǉƭŀȅ ŀ ǊƻƭŜ ƛƴ ǘƻŘŀȅΩǎ ŜŎƻƴƻƳȅΣέ 
says Celia, who hopes to re-enter the 
workforce soon after the training.  
 
ά¢Ƙƛs programme is very important for 
ŀŘŀǇǘƛƴƎ ǘƘŜǎŜ ǇŜƻǇƭŜ ƛƴǘƻ ǘƻŘŀȅΩǎ ǎƻŎƛŜǘȅ 
requirements. The future is not easy but 
with this kind of initiative we believe that 
ǘƘŜǎŜ ƻōǎǘŀŎƭŜǎ ŀǊŜ ƎƻƛƴƎ ǘƻ ōŜ ƻǾŜǊ ǇŀǎǘΣέ 
notes Augusto Lima, CITEVE Human 
Resources and Training Manager.  
 
The venture has drawn widespread 
support, including from the European 
Commissioner for Employment, Social 
Affairs and Equal Opportunities, Dr 
Vladimir Spidla, who hailed it as an 
ΨƛƳǇƻǊǘŀƴǘ ŎƻƴǘǊƛōǳǘƛƻƴΩ ǘƻ ǘƘŜ 9ǳǊƻǇŜŀƴ 
Jobs and Growth Partnerships Initiative 
ƭŀǳƴŎƘŜŘ ōȅ ǘƘŜ 9/ ƭŀǎǘ ȅŜŀǊΦ άLΩŘ ƭƛƪŜ ǘƻ 
commend CITEVE, Microsoft, and the local 
and national government here in Portugal 
for this innovative partnership that creates 
a best-ǇǊŀŎǘƛŎŜ ŜȄŀƳǇƭŜ ŦƻǊ ƻǘƘŜǊǎΣέ ƘŜ 
said. 
 
 For Nuno Duarte, General Manager of 
Microsoft Portugal, the initiative draws 
ǳǇƻƴ aƛŎǊƻǎƻŦǘΩǎ ŜȄǇŜǊƛŜƴŎŜ ŀƴŘ 
commitment to citizenship programǎΦ ά²Ŝ 
focus on training older workers and other 
groups traditionally underserved by 
technology, as we believe this is where 
Microsoft can have the greatest impact in 
ǎǳǇǇƻǊǘƛƴƎ ŎƻƳƳǳƴƛǘƛŜǎΦέ  


